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MESSAGE
FROM CEO

As the fourth year concludes since the setting up of the Institute for Education in 2015, one can look at
the growth that the Institute has already undergone. The Institute for Education is gradually transforming
into the digital Institute for Education in that the courses it offers are increasing the online component.
This strategic decision has led to greater accessibility and flexibility allowing educators to qualifications
and training opportunities at their own time and ease. Such a course of action requires major input
from various departments. The Programmes department’s role is to lead the design and development
of the qualifications and awards offered by the Institute. It advises the developers on the writing of
learning outcomes, the possible modes of teaching and assessment, and the digital resources available
to lecturers and course participants. Through this process, the outcomes that can be delivered and
assessed online are identified and the material and resources are prepared accordingly.
This leads to the IT department where every aspect of the online learning platform is managed. The
development of the platform was part of the EU Converge project administered by the Office of the
Prime Minister. Each and every module of the programme is built on the platform and this would include
notes, presentations, voice overs, video clips, forum discussions, readings and how it will be assessed.
The Institute has invested in a multitude of resources including academic journals from SAGE, EBSCO
and ProQuest, videos from Alexander Street, and E-books. The IT department is continuously updating
the platform to ensure the best possible learning experience at a high standard.
Naturally, this would not be able possible without the Human Resources department engaging the best
possible experts to develop programmes, perform internal verification, and provide additional tutorials
and in-class co-teaching to compliment the teaching and learning happening during the programmes.
Teaching practice is another very important aspect of the programmes offered by the Institute. The
competencies achieved during the programme are put into practice during this period of time. However,
since the programmes are offered on a part-time basis, a good number of our course participants are
already employed as supply teachers and have the possibility of implementing what they have learnt
with their own class the very next day.
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This gives the Institute for Education’s programmes an edge as learning and practice are happening
contemporaneously and course participants have the possibility of evaluating and analysing first-hand
what is practical and relevant and what can be improved. Such practices lead us straight to the Quality
Assurance Department which is continuously reviewing and improving processes and procedures
within the Institute in order to enhance effectiveness and efficiency of each and every department. It
liaises consistently with NCFHE ensuring that the Institute upholds its commitment towards the eleven
standards of the National Quality Assurance Framework.
The administration behind all these departments is crucial to structure both the online and face-to-face
aspects of the programme to provide learners with the best possible learning experience. Furthermore,
it is this department that ensures that the environment is a pleasant and welcoming one. Works are still
in progress and the intention is to continue improving the experience not only for the educators but
also for the students we will be inviting in the near future.
Finally, the Finance department is responsible for the budgeting and the development of the business
plan to ensure that the vision of the Institute continues to become a reality and that all departments will
be in a position to move towards it.
Everything seems quite mechanical as it is being explained but the Institute prides itself on the
personalised experience it offers to its course participants and lecturers, the value given to the feedback
received by both and the actions taken accordingly.
This year I wished to focus on the various departments of the Institute as it is growing at a fast pace. The
Institute is catering for the need of educators to access new knowledge and training in a professional
and flexible manner. We intend to keep working hard on this. More is on the way!

Joanne Grima
Chief Executive Officer
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LIST OF ACRONYMS
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CEO

Chief Executive Officer

CoPE

Community of Professional Educators

ECTS

European Credit Transfer and Training

ECVET

European Credit Systems for Vocational Education Training

EQF

European Qualifications Framework

ESG

European Standards and Guidelines

HR

Human Resources

IfE

Institute for Education

IPS

Institute for Public Services

IQA

Internal Quality Assurance

IT

Information Technology

LPDE

Learning Programme Development Expert

MEDE

Ministry for Education and Employment

MQF

Malta Qualification Framework

NCFHE

National Commission for Further and Higher Education

OPM

Office of the Prime Minister

PD

Professional Development

QA

Quality Assurance

VET

Vocational Education and Training
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STAFF MEMBERS AS AT
DECEMBER 2019

FROM LEFT TO RIGHT
Back Row: Noel Harmsworth; Robert Grech; Anthony Attard; Angiolino Sciberras; John Trapani; James Sultana, Geoffrey Tanti.
Middle Row: Bernardo Riolo; Graziella Ferrito Pullicino; Fiona Vassallo Medici; Anthony Satariano; John Spiteri Maempel; Leeanne
Farrugia; Georgette Sperandeo.
Front Row: Mandy Buhagiar; Ann Marie D’Amato; Christine Fenech; Joanne Grima; Deborah Seychell; Angelique Grech.

Institute for Education Staff
Joanne Grima
Anthony Satariano
Mandy Buhagiar
John Spiteri Maempel
Christine Fenech
John Trapani
James Sultana
Carmen Grech
Fiona Vassallo Medici
Anton Callus
Geoffrey Tanti
Ann Marie D’Amato
Angelique Grech
Deborah Seychell
Georgette Sperandeo
Leeanne Farrugia
Angiolino Sciberras
Marisa Schembri
Anna Camilleri

Chief Executive Officer
Senior Manager Quality Assurance
Senior Manager Administration & Finance
Senior Manager Programme Development
Senior Manager Research & Development
Head of Finance
Education Officer Training & Development
Education Officer Training & Development
Manager Centre Administrator
Manager Human Resources
Manager System Administrator
Manager Programme Development, Coordination and Implementation
Manager Internal Evaluation and Internship
Senior Administrative Officer
Senior Administrative Officer
Administrative Officer
Administrative Officer
Assistant Principal
Assistant Principal

Course Coordinators
Nicholas Agius
Anthony Attard
Graziella Ferrito Pullicino
Robert Grech
Noel Harmsworth
Bernadrdo Riolo
Veronica Sultana

Course
Course
Course
Course
Course
Course
Course

Coordinator
Coordinator
Coordinator
Coordinator
Coordinator
Coordinator
Coordinator
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OVERVIEW
The Institute for Education Agency was established
through the Public Administration Act, Legal Notice
243 of 2017 to provide various modes of continuing
professional development that inject the 21st century
skills and competences into the educators at all levels of
leadership and infuse equity and social justice within all
the learning programmes.

MISSION STATEMENT
“The Institute for Education promotes
high quality education for all educators
and fosters learning communities of the
highest standard, educational leaders at
all levels and instils education
with equity and social justice”
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VALUES
Values are the basis upon which the members of the Institute make decisions,
strategise and interact with one other and their stakeholders. The following are the
fundamental beliefs of the Institute:
INDEPENDENCE
We believe in an independent philosophy that allows employees and course
participants to explore their potential, take initiative for the benefit
of the Institute and others.
EQUALITY
We believe in the removal of any barriers to
encourage holistic development.
COLLECTIVISM
As a team, we promote a sense of belonging; we foster a
community of sharing practice; we operate within a social
context which values consensus.
EMPOWERMENT
We encourage support and empower the community to
achieve personal and collective growth.
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ASSURANCE
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INTRODUCTION
The Institute for Education has an internal system for quality assurance and enhancement which makes
an effective contribution to the attainment of the Institute’s strategic plan and which supports the
academic planning process. The ultimate purpose, underpinning this system, is the Institute’s objective
to produce the best possible course participant experience.
The Institute has a Quality Assurance (QA) Department which is composed of a Senior Manager Quality
Assurance and a Manager Internal Evaluation and Internship. The QA department is responsible for
ensuring the quality of programmes and the overall learning experience of course participants. The QA
department is also tasked with ensuring that expectations of stakeholders with regard to the courses
offered and the achievements and capabilities of participants are adhered to. The department also
identifies good practice and establishes structures for the continuous improvement in the quality of
provision. In particular, it provides assistance with regard to all quality assurance-related procedures within
the Institute and keeps abreast with standards in line with NCFHE Quality Assurance requirements, the
Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG), National
Quality Assurance Framework for Further and Higher Education (2015), the NCFHE Referencing Report
(2016) and Statutory and Regulatory Body requirements, and the systematic development, monitoring
and revision of such procedures.
The Institute understands that it is crucial to keep abreast of external developments and best practice
in further and higher education and sees this as part of being a self-critical academic community which
evaluates and enhances its quality assurance procedures to promote that culture. The maintenance
and enhancement of the academic standards of the Institute depend primarily on the commitment of
all staff to constantly evaluate and reflect on the quality of the educational experiences provided for
course participants.
The main principles underpinning the Institute’s quality and standards policy are that:
• Quality assurance and enhancement are best achieved through the fostering of an ethos of critical
self-reflection in partnership with course participants;
• Employees and lecturers of the Institute for Education should have responsibility for enhancing the
quality of the learning experience of their students, whilst acknowledging that course participants, as
adult learners, will take responsibility for their own learning;
• Collegiality and rigorous, external peer reviews are a means to identify areas for improvement, to
foster collaboration and the exchange of best practice;
• The recurrent evaluation of its academic standards is at the heart of the Institute’s procedures;
• The harmonisation of all its procedures;
• Course participants and other stakeholders are key contributors to the shaping of Institute’s policies
and mechanisms in the area of quality and standards;
• All policies and procedures relating to quality and standards are subject to regular review to ensure
their ongoing fitness for purpose in a rapidly changing internal and external environment.
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THE INTERNAL QUALITY ASSURANCE
(IQA) SYSTEM
The Internal Quality Assurance System (IQA) which was first developed in 2017, was further expanded
in 2019. In 2019 the QA Department reviewed its internal documentation which primarily consisted of
an update of its policies and procedures and the Internal Quality Assurance document. The department
continued to build upon the Internal Review Process which was set up in 2018 which encompassed a
continuous review of all the Institute’s staff as well as those persons employed on contract for service
basis including the course co-ordinators, Internal Verifiers, Practicum Visitors, In-class Co-teaching
Tutors and LPDEs/Lecturers. Other important QA functions include the Internal Verification System,
the creation and updating of policies and procedures and the creation and updating of forms in
particular the feedback forms which enabled the Institute to collect timely feedback. The IQA system
aims to improve the quality of the Institute’s courses. The quality of a course lies in its ability to provide
appropriate solutions for the expectations of anyone who is interested in the educational services
available: course participants and all stakeholders.
The Institute’s IQA System regularly gathers and analyses important information - such as the number
of course participants who complete the course in line with the regular programme - and based on this,
plans are developed for further enhancement. It is a self-assessment system.
The Institute’s IQA system aims to:
• Guarantee that the quality of the courses are well documented, verifiable and assessable;
• Facilitate access to information, making it clearer and more understandable for course participants,
lecturers and all stakeholders;
• Promote a process of continuous improvement in all courses.
The Institute for Education promotes a quality culture where the actions of its staff and course
participants are inspired by a desire to continuously improve their practice, learning experience and
outcomes. The Institute’s Quality Assurance is based on the Quality Cycle which is the overarching
principle of the National Quality Assurance Framework for Further and Higher Education (2015). The
Institute for Education already has an Internal Quality Assurance policy document; however, it ensures
that through the Quality Cycle, it reviews its own internal procedures thus ensuring a robust preparation
for an External Quality Assurance audit.

THE IQA STANDARDS
For successful quality provision and learning environments, the Institute’s IQA system is underpinned by
the eleven standards for quality assurance. These standards are part of the National Quality Assurance
Framework for Further and Higher Education (2015) which was built upon the Standards and Guidelines
for Quality Assurance in the European Higher Education Area (ESG, 2015). The Institute for Education
considers these standards in a broader context that also includes the Malta Qualifications Framework
and the use of the European Credit Transfer and Accumulation System (ECTS) and European Credit
System for Vocational Education and Training (ECVET) learning credits as indicated in the Malta
Referencing Report (2016).
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THE INTERNAL
DEPARTMENTAL EVALUATION
An internal review of all the departments within the Institute for Education was carried out in 2019. The
review was conducted by the Senior Manager Quality Assurance of the Institute. The main purpose of the
Internal Review was to investigate the service provided by the Institute and to make report findings as
to whether or not its academic standards and quality is meeting expectations which are in line with the
following Quality Assurance Standards set out in the National Quality Assurance Framework for Further
and Higher Education. A final report which included all the good practices and recommendations was
presented. Furthermore meetings were held with each department so as to discuss the main findings
and the necessary actions to address the recommendations.

INTERNAL VERIFICATION
Internal Verification is integral to the Institute for Education’s commitment to continuous improvement
in the quality of all the courses that are offered. The National Commission for Further and Higher
Education (NCFHE) places an emphasis on providers being able to demonstrate that adequate Internal
Verification arrangements are in place.
In 2019, the Institute started to implement an Internal Verification System to ensure that all requirements
are met. This system encompasses: the internal verification of assignment titles and rubrics, the internal
verification of lectures, and the internal verification of assignments. Further information can be found
in the Internal Verification Policy.
The Internal Verification of assignment titles and rubrics - All assignment titles were internally verified
by a board before being issued to course participants. If any issues were identified by the Board, they
were addressed by the lecturer prior to issue. The rubrics presented by the lecturers were also internally
verified by the board to include explicit criteria to help course participants meet the learning outcomes
and the scoring strategy that is going to be adopted.
The Internal Verification of lectures – The lectures within awards and qualifications had unannounced
observations are carried out by the Senior Manager Quality Assurance and Manager Internal Evaluation
and Internship who ensured the competence and effectiveness of the lecturers as required by the
validated course and established feedback procedures. Lecturers were given oral and written feedback
about any observed lecture by the Senior Manager Quality Assurance and Manager Internal Evaluation
and Internship. Lecturers are then required to implement any recommendations put forward by the
Quality Assurance Department.
The Internal Verification of assignments is based on our principles of assessment, which state that all
assessments must be: valid, reliable, practicable, equitable and fair. All Internal Verifiers were tasked
with reviewing assessments set against the assessment criteria; sampling and reviewing assessments
completed by learners and assessed by lecturers; ensuring internal standardisation activities take place
which inform parity and consistency and quality improvement; keeping accurate and appropriate
records of the Internal Verification process; giving support and advice to lecturers where necessary to
ensure they provide adequate support advice and feedback to learners and understand their roles and
responsibilities; and completing report forms and evaluations for internal review as required.
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POLICIES, PROCEDURES AND FORMS
In 2019, the following policies and procedures were created:
•
•
•
•
•
•
•
•
•

Classification of Qualifications Policy
Contract for Service Policy
Course Participant Handbook 2019-2020
Electronic Devices Policy
First Aid Policy
Health and Safety Policy
Internal Verification Policy
No Smoking Policy
Tuition Fees Policy 2019-2020

Additionally, during 2019 the following Policies and Procedures were updated:
•
•
•
•
•
•
•
•
•
•

Academic Dishonesty and Plagiarism Policy
Admission Regulations
Appeals Policy and Procedures
Leave of Absence Policy
Extenuating Circumstances Policy
Research Ethics Policy and Procedures
Policy for Quality Assurance and Enhancement
Practicum Policy
Recognition of Prior Learning Policy and Procedures
Teaching, Learning and Assessment Policy and Procedures

Furthermore, the following Forms were created and/or updated during 2019:
• Academic Appeals Form
• Course Participants' Feedback Form - Practicum
• Course Participants' Feedback Form – Feedback Form - End of Module (Qualifications)
• Course Participants’ Feedback Form – Feedback Form - End of Module Assessment (Qualifications)
• Course Participants' Feedback Form - Overall Feedback on Stand-alone Modules/Short Programmes
• Course Participants' Feedback Form - Assessment of Stand-alone Modules / Short Programmes
• Lecturers' Feedback Form
• Employee Tuition Fee Waiver Form - Institute for Education

INSTITUTIONAL PROBITY
The Institute for Education is a public agency that falls within the remit of the Ministry for Education
and Employment. It is fully funded by the Government of Malta and its yearly budget is detailed within
the National Budget. The Institute provides continuous professional training for all Educators at all
levels at subsidised rates which are detailed in the Tuition Fees Policy.
In 2019, the Institute kept records of all transactions, being receipts, invoices and payments within a
designated accounts software package. The Institute’s operations are programmed to adhere to the
allotted values. However, since the Institute is an agency that falls within the remit of the Ministry for
Education and Employment measures are in place to allow for extraordinary unexpected shortfalls
to be met by Ministry financial reserves. Additionally, the Institute is audited annually as part of the
Ministry for Education and Employment. Budget plans are implemented and reviewed quarterly.
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The Institute’s legal representative, staff occupying headship positions and all other persons are
employed within the Institute for Education according to their competences, qualifications and
experience within the Education sector. These persons are exposed to internal as well as external
monitoring and regular employment reviews. The output of all staff is clearly requested and followed
up via regular staff meetings. During 2019, all staff was encouraged to attend continuous professional
development sessions. These include sessions delivered by the IPS (Institute for Public Service), the
training & development department within the Office of the Prime Minister. Meetings and exchanges
were held regularly both at peer level as well as at Ministry levels.

DESIGN AND APPROVAL OF COURSES
All accredited courses offered by the Institute are recognised and pegged to the Malta Qualifications
Framework (MQF) since all courses are accredited by the National Commission for Further and Higher
Education (NCFHE). The workload for each course is measured in ECTS. The courses are learning
outcome based and each course description includes specific and defined knowledge, skills and
competences that the course participant would gain after the successful completion of the course.
The adoption of this approach focuses on student-centred learning which shifts the activity on the
course participant and away from the lecturer. This means that course participants should be actively
involved in the planning and management of their own learning and take more responsibility for this as
they progressively develop as independent learners. This produces an automatic focus on how learners
learn and the design of effective learning environments. There is a cascade effect that links the use of
learning outcomes, the selection of appropriate teaching strategies and the development of suitable
assessment techniques.
The Senior Manager Quality Assurance and the Manager Internal Evaluation and Internship ensured
that learning dynamics are appropriate for every course mainly through lecture observations. They
also ensured that lecturers are fully trained to utilise different and appropriate teaching, learning and
assessment methodologies during courses. The Institute is equipped with physical and online libraries
(ProQuest, Sage, EBSCO) which provide a model for inquiry learning and building knowledge and
confidence in seeking and processing information for all course participants and lecturers. Through
the online library, course participants and lecturers access a vast range of journals, eBooks and case
studies. The Institute’s libraries are a fundamental resource for supporting course participants’ learning,
and a key support for all lecturers. Besides enhancing reflection and encouraging collaborative learning
and sharing of ideas, the libraries are pivotal to developing 21st century learners.
The Feedback Forms, which were updated in 2019, were sent to course participants after each
module in order to improve their learning experience. The Institute also gathered first-hand feedback
for qualifications during mid-course feedback sessions which also proved to be critical in enhancing
the course participants’ professional learning experience. External stakeholders which include the
Directorates, Colleges and Schools are also involved through regular meetings and their feedback on
the ongoing courses is highly valued by the Institute. Consequently, changes to improve the quality of
the course are implemented in a timely manner to make sure that they are effective.
Schools undergo a yearly internal review through the Directorate for Quality and Standards in Education
DQSE within the Ministry for Education and Employment to identify key areas for which action plans
are developed in order to implement a number of strategies that enhance learning. The schools identify
the continuing professional development support required through the questionnaires administered
during the internal review and consequently inform the Institute about their needs and together a plan
of action is created. The Institute provides Educational Experts to address the actions by providing
support to schools and the necessary Professional Development sessions.
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COURSE PARTICIPANT-CENTRED LEARNING,
TEACHING AND ASSESSMENT
The Institute for Education’s pledge is to provide high quality teaching, learning and assessment to
enable all course participants to achieve their full potential. This is attained through: high quality teaching
and learning opportunities, rigorous assessment and feedback and the sharing of good practice. The
Institute’s ‘Teaching, Learning and Assessment Policy and Procedures’ provides an effective framework
for the delivery of high quality teaching, learning and assessment. This policy relates to all the Institute
for Education staff engaged in facilitating, supporting and managing learning. It applies to all learning
courses offered through the Institute for Education irrespective of the type of activity, place of delivery,
learning environment, level or the duration of the course.
Throughout 2019, the Institute adopted diverse assessment tools and utilised assessment to understand
and support learning, as well as using learner information to improve teaching as critical in enhancing the
course participant’s learning experience. Assessment at the Institute was coherent with the objectives
of what is taught and learnt. Lecturers were encouraged to use a variety of assessment strategies and
tasks to permit a range of different learning outcomes to be assessed and several perspectives of
learning to be facilitated and acknowledged. Lecturers were encouraged to take on board strategies
such as self and peer-assessment to increase learners’ metacognitive abilities so that learners can take
control and manage their own learning. Lecturers were also encouraged to provide formative feedback
in the form of comments on quality and advice on how to improve. The provision of quality feedback
is an essential part of effective learning as it gives clear guidance to course participants on how to
improve their learning. When course participants are provided with quality feedback and are given the
opportunity to act upon it, learning is enhanced and assessment performance is improved.
In 2019, the Institute continued to implement a rigorous policy against plagiarism and academic fraud:
Academic Dishonesty and Plagiarism Policy. The Institute uses a sophisticated detection system
(Turnitin®) to scan work for evidence of plagiarism. This system has access to billions of sources
worldwide (websites, journals etc.) as well as work previously submitted to the Institute and other
institutions and universities. This system can assist the lecturers in ensuring that course participants
do not commit any form of academic dishonesty. Any case of plagiarism and academic fraud was
investigated by the Academic Board.
Lecturers and all academic staff at the Institute are advised to differentiate assessment strategies
and tasks to identify learning needs and use them to cater for course participants’ diverse needs.
This corroborates with the National Quality Assurance Framework for Further and Higher Education
(NCFHE, 2015) and Malta Referencing Report (2016). Essentially, educators at the Institute are always
advised to use the information obtained to adapt teaching to the needs of the course participants and
to change the traditional form of assessment to a more learner-centred and formative one.
The Institute has offered face-to-face, blended and online courses throughout 2019. The Institute
started to offer blended and online courses since it believes in the strengths of blended/online learning
which lie in course participant empowerment, flexibility, accommodation, customization, collaboration,
and creation. Course participants are empowered through online and blended learning in a number
of ways. They are free to access materials whenever and wherever they want, using a system they
are comfortable with. This flexibility allows course participants to learn in a way in which they are
successful. They are empowered to make choices on how to explore content, which is accommodating
to different learning styles. For instance, a course participant can watch a video lecture if they prefer
visual learning, listen to the same lecture while they are driving or exercising if they prefer audio, or
even read the transcript if text learning is their preference.
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Teaching staff are advised that the pedagogical techniques that are ideally employed in blended
learning should:
• Optimize course participant engagement and success;
• Foster interaction between course participants and content, other course participants, teachers, and
outside experts;
• Facilitate learning through providing intellectual stimulation, salient questions, ethical options, and
resources for further inquiry;
• Offer ways to sort out, recognize, and enhance course participants’ unique qualities, interests, & skills;
• Allow for critical and reflective thinking, real-world application of concepts and skills, as well as
encourage additional dialogue and seeking of assistance.
A constructivist, social, and collaborative learning paradigm is employed with course participants in
online education by teaching staff applying research-based pedagogical techniques through effective
incorporation of various online learning tools.
The Institute recognises that course participants may suffer from a sudden illness or other serious
and unforeseen event or set of circumstances which adversely affects their ability to complete an
assessment or the results they obtain for an assessment. In such cases the extenuating circumstances
regulations and procedures (Extenuating Circumstances Policy) were applied. These regulations are
designed to ensure the fair and consistent treatment of all course participants. The Institute also
recognizes that situations may arise when a course participant may want to voluntarily interrupt his or
her academic studies. During 2019, the Institute handled reasonable requests for leaves in a responsible
manner. The Institute will uphold this commitment during 2020.
Course participants who had any kind of appeal regarding their assessment/s were first required to
discuss the matter with their lecturer in an endeavour to resolve the matter satisfactorily and amicably
as indicated in the Appeals Policy and Procedures. If no solution was found, they forwarded their
appeal to the Academic Board via the Academic Appeals Form.

COURSE PARTICIPANT ADMISSION,
PROGRESSION, RECOGNITION
AND CERTIFICATION
In order to be eligible for admission to a course at the Institute for Education, a candidate has to
satisfy both the General Entrance Requirements and the requirements for entry to the particular course
as indicated in the course outline available on the Institute’s website. During 2019, the vetting of all
applications (stand-alone modules, short courses, Bachelor’s and Master’s degrees) submitted by
prospective course participants was carried out by the Institute’s Admission’s Board who formed a
collective judgment on whether or not to approve the application or seek further information from the
applicant. The Admission Board indicated its recommendations based on the eligibility criteria listed in
the course outline.
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During 2019, the Institute implemented its Recognition of Prior Learning Policy and Procedures. Through
this process formal, informal and non-formal learning was recognised prior to the commencement of a
programme offered by the Institute. The Institute applied also the Maturity Clause for the Bachelor of
Education degree. This clause permitted applicants who satisfied the entry requirement together with
the conditions set out in the Admissions Regulations to apply for consideration to participate in a course
as a mature student. Applicants who apply under the maturity clause have to demonstrate academic
potential and that they have gained academically relevant knowledge and work place experience.
Applicants are required to sit for an interview where they will be need to present a portfolio including;
full details of their career; a document outlining their knowledge development, employment record;
certificates; documents; and references. The portfolio has to also include past academic assignments or
documents/reports written by the applicant during employment. Following the interview, the Academic
Board may require candidates to undertake additional studies as a condition for their acceptance. The
Board may even recommend an alternative programme where it considers appropriate.
The Institute for Education seeks to provide a learning environment designed to help course participants
achieve their fullest academic potential, and to maximise the availability of places for course participants
who actively engage with their studies. The Course Participants’ Progression and Certification Policy
highlights the Institute’s commitment to provide support to assist course participants to complete
the course in which they have enrolled. The Institute has fair, transparent and effective processes
to monitor course participant progression, to identify course participants who may need additional
assistance, and to enable the certification of successful course participants. These processes include
but are not limited to routine attendance audits, lecturers monitoring course participant performance
during lectures, and at end of teaching period or module reviews of course participant grade outcomes
and progression issues for course participants who have not met course progression requirements. As
outlined earlier, it is the responsibility of each lecturer to monitor the progress of course participants in
the relevant module(s) they are responsible for and it is the responsibility of the Course Co-ordinator
to monitor the progress of course participants in the programmes of study she/he is responsible for.
After each relevant period of study or module, progression was evaluated to ensure that the course
participant is in a position to finish the course within the expected duration.
After the publication of results for each period of study, the Lecturer referred the case of any course
participant who has failed to meet the course progress requirements to the Course Co-ordinator and the
Manager Centre Administrator. The Course Co-ordinators were also responsible to provide academic
advice and guidance to course participants. The Institute believes that academic advising and guidance
is an important opportunity to exchange information designed to help course participants understand
options, determine resources and, when necessary, identify alternatives.

TEACHING STAFF
The recruitment of the Institute’s teaching staff/lecturers on a contract for service involved a
transparent process. Lecturers were selected by a Selection Board and they were required to satisfy
the requirements indicated in the specific expression of interest. Teaching staff/lecturers, who were
first initially as Learning Programme Development Experts (LPDEs), first developed separate individual
Modules as indicated in the Course Framework in the format required by the NCFHE Application Form
for the Accreditation of Education Programmes under the supervision of the Institute. This work was
carried out for every module within the course. The LPDEs ensured that the work being developed was
relevant to the Maltese educational context in line with Government policy. The separate Modules were
then presented to NCFHE for validation and accreditation. The LPDEs then performed the necessary
amendments as indicated in the feedback sent by the NCFHE validators within the timeframe indicated.
The LPDEs, who then became the teaching staff/lecturers, delivered the number of contact hours
of professional learning per module as outlined in the Course Framework while providing guidance
throughout the self-study hours through e-mails. In some of the Institute’s courses, part of the contact
hours each ECTS were delivered online in the blended modules while the full contact hours will be
delivered online in the completely online modules.
The face-to-face/blended/online courses that were delivered during 2019 were frequently monitored
in order to assess and improve their quality. This monitoring was carried out mainly by the Senior
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Manager Quality Assurance who ensured the competence and effectiveness of the Institute’s teaching
staff by monitoring that the teaching staff/lecturers have the competences as required by the validated
course and established feedback procedures during and after every course. Teaching staff/lecturers
were given oral and written feedback about any observed face-to-face lecture by the Senior Manager
Quality Assurance and the Manager Internal Evaluation and Internship. The monitoring and evaluation
of the quality of lecturers’ delivery at the Institute is intended to ensure that the interests of the course
participants come first. Additionally, lecturers are assessed on whether the module objectives and
outcomes are being met, whether the learning outcomes, teaching and assessment are being aligned
and the performance of course participants in assessment is up to the required standards. Other
indicators of the lecturer’s performance include the vibrancy of the classroom and the ownership of
the learning by course participants, the achievement indicators of course participants with formalised
mechanisms for record keeping and follow-up interventions and the regular course participant feedback
on teaching effectiveness. Lecturers are well informed that strong module content is also a critical
component in teaching and learning process. Strong module content encompasses comprehensive
and relevant course material, augmented by the thoughtful deployment of case studies, examples and
classroom discussions and workshops.
The Institute greatly encouraged teaching staff/lecturers to be aware of up-to-date teaching and
learning methodologies as well as of Continuing Professional Development (CPD) opportunities. CPD
in the context of an educational institution, is increasingly seen as a requirement rather than an option.
While lecturers do need to keep abreast with updates and development in their own specific fields of
expertise, they are also expected at the same time to enhance their knowledge and skills in teaching
and learning approaches as well as managerial and leadership skills in an academic setting. The Institute
firmly believes that CPD in its broadest sense encompasses all those activities that help teaching staff/
lecturers to improve their capacity to become more effective instructors, as well as perform other parts
of their multifaceted tasks. The Institute is therefore committed to provide teaching staff/lecturers
with regular CPD opportunities such as in-house workshops, discussions with other professionals in
their field, attending and presenting in seminars and conferences (local and abroad), participating in
accredited and non-accredited courses (local and abroad), phase sessions, CoPE Sessions organised
by the Institute etc. Teaching staff/lecturers were strongly encouraged to make use of the physical
and online libraries (ProQuest, Sage, EBSCO) through which a vast range of journals, eBooks and case
studies can be accessed. All teaching staff/lecturers should be committed to continuous improvement.
The Institute for Education believes that research and education go hand-in-hand (Research Ethics
Policy and Procedures). Teaching staff can improve their practices by taking the time to conduct
research. Research can help teaching staff to understand what works and why, what the short and
long-term implications are, provide a justification and rationale for decisions and actions, help to build
a repertoire to help deal with the unexpected, identify problems.

LEARNING RESOURCES & COURSE
PARTICIPANT SUPPORT
The Institute manages its resources in an ethical manner and assures effective structures of enterprise
risk management, regulatory compliance, internal controls, and contingency management. The Institute
is equipped with all the required learning facilities and resources including; a physical library with new
books added regularly according to the suggested reading list provided by the LPDEs; a virtual library
through which a vast range of journals, eBooks and case studies can be accessed wireless internet
access and an Interactive Whiteboard which are available in each lecture room. The Institute’s facilities
are constructed and maintained in accordance with legal requirements to ensure access, safety, security,
and a healthy environment with consideration for environmental and ecological concerns.
Throughout 2019, whenever course participants needed, they had access to academic tutors via email
which can be an effective means to providing support. Support and guidance to course participants
was also provided by the Course Co-ordinators and the Manager Centre Administrator.
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Flexible learning has implications for the Institute’s allocation and use of resources. In particular,
attention is paid to support staff and course participants, and to the provision of appropriate technical
support. To adequately resource flexible learning initiatives, the Institute:
• Ensured the availability of appropriate learning support services, as mentioned above, to make
available appropriate resource materials;
• Considered, in the development of flexibly offered courses, issues of workload, and the implications
of program participation for academic staff;
• Considered the ways in which services provided by different units within the Institute can support
flexible learning initiatives and support the course participants;
• Ensured appropriate structures and processes are in place to support the development of flexible
learning initiatives.

The Institute’s Employee Grievance Policy and Procedures provides for the fair redress of grievances.
Terms of employment are clear, and compensation is adequate to ensure that the institution can attract
and retain qualified administrators, employees, and staff. The Institute employs effective procedures
for the regular evaluation of all personnel. The Institute ensures sufficient opportunities for continuous
professional development for administrators, employees, and staff.
The Institute for Education is an academic community committed to fostering intellectual inquiry in a
climate of academic freedom and integrity. Its academic staff are expected to uphold these principles
and to exhibit tolerance and respect for others. Accordingly, as pointed out in the Course Participants’
Conduct Policy and Procedures, the Institute condemns all forms of misconduct and works incessantly
to assure that its course participants are accorded tolerance, dignity and respect. In case of serious
matters such as when the course participant feels that there has been a breach of protocol, acts
of discrimination or unfair treatment by academic and/or administrative staff, cases are brought to
the Institute’s Academic Board which assesses the case and decides a plan of action. The course
participant may be called to appear before the Board at some stage during the investigation.
The Institute is continuously updating its policies to take into consideration all course participants’
needs in order to ensure that every course participant is academically successful and personally
fulfilled and that no discrimination and/or difficulties are encountered especially by vulnerable groups
such as course participants with disabilities (Equal Opportunities Policy).
		
The Institute demonstrates the effectiveness of its policies and procedures in ensuring the reliability
of its technology systems, the integrity and security of data, and the privacy of individuals. The
Institute establishes and applies clear policies and procedures and monitors and responds to illegal
or inappropriate uses of its technology systems and resources. This is emphasised in the Information
Technology Acceptable Use Policy. The Institute has regularly updated planning and recovery policies
and procedures.

INFORMATION MANAGEMENT
As a responsible institution, the Institute believes it has a duty to follow-up promptly on matters of
non-attendance so that course participants can be supported and given every opportunity to succeed.
The Institute for Education, for its part, will continue to build excellence in academic practice and
course participant engagement across the institution in order to provide a friendly and welcoming
learning community.
Course participation, retention and success rates were monitored through the portal by the Course
Co-ordinators, the Manager Centre Administrator together with the Institute’s Academic Board. As
indicated in the Attendance Policy and Procedures, course participants are obliged to attend at least
80% of a course to be eligible for the final assessment.
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PUBLIC INFORMATION
The Public Information Policy highlights the Institute’s commitment to publishing information that
is accurate and fair. The Institute’s aims to enable both internal and external audiences to gain an
accurate impression of the organisation in order to make informed decisions and embrace the equality
of opportunity for all.
Information on selection criteria, main objectives, learning outcomes, MQF level, total hours of learning,
number of ECTSs, teaching methodologies, assessment procedures and suggested readings were
included in every study unit/module description available on the Institute’s website and Portal. Letter
Circulars were also sent to all educators to inform them about all the Institute’s programmes. The
Institute also advertised its courses through; the Institute’s and the Edukazzjoni’s pages on Facebook;
media adverts and through the Prospectus 2019-2020.
All courses were accredited in ECTS and were in full accordance with the Malta Qualifications
Framework and the European Qualifications Framework. Mid-programmes Feedback Sessions and
course participant questionnaires mentioned previously were used to verify that the actual workload
is in accordance with that indicated in the description in order to ensure that the courses were fully in
compliance with their accreditation by the NCFHE.
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ON-GOING MONITORING AND
PERIODIC REVIEW OF COURSES
As stipulated in the Policy for Quality Assurance and Enhancement, the Institute adopts the ‘PlanDo-Check-Act’ Quality Cycle approach which ensures the effective implementation of its quality
management system. This is primarily done through; planning the required changes through setting of
strategic and quality objectives, design and development of accredited programmes and development
of course participant support services (Plan); making the changes (Do); checking through the analysis
of results of strategic objectives, internal and external feedback, internal and external auditing and
management review whether the implemented changes have the desired effect (Check or study); and
institutionalizing the changes (Act).
The Institute reviewed courses and individual study units/modules continuously to be in line with the
Directorates, Colleges and Schools’ educational needs. The course participants’ feedback was taken
into consideration as part of the review process. Feedback was analysed by the Institute’s Academic
Board. Training Needs Analysis and School Development Plans and collaboration with the Quality
Assurance Department within the Directorate for Quality and Standards in Education within the Ministry
for Education and Employment is highly valued and is also taken into consideration when designing
and reviewing the programmes, modules/study units.
The Institute ensured that the courses are of quality in terms of content, progression and delivery,
that the assessment system was fair and was operated equitably, and that the awards were of an
appropriate standard, nationally and internationally. Through these reviews the Institute’s courses will
continue to offer course participants learning experiences that are transformational, inspiring, and
intellectually challenging.
References
• Malta Referencing Report (2016) NCFHE, Ministry for Education and Employment, Malta.
• National Quality Assurance Framework for Further and Higher Education (2015), NCFHE, Ministry for
Education and Employment, Malta.
• Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG) (2015),
Brussels, Belgium.
• MQF (2007) NCFHE, Ministry for Education and Employment Malta
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COMMUNICATION
The Administration department is responsible for ensuring the smooth day to day running of the
Institute by answering all queries and act as the link between the Institute’s various departments. The
department also act as the primary contact with the external stakeholders by organising events such
as press conferences and award ceremonies; by issuing circulars, answering queries via telephone and
emails. Compiling and drafting data for the annual report and prospectus are also part of the tasks that
the department undertakes.

PREMISES
Throughout 2019, the administration department continued to work on the refurbishment of the premises.
The conference room, offices, kitchens, library shelving, upgrading of restrooms, embellishment of the
canteen area and the finalisation of the executive boardroom are amongst some of the works which
were completed this year. Below images illustrates some of the works carried out.

IfE Premises, Martin Luther King Road, Pembroke
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PROCUREMENT & TENDERS
The administration department is responsible procurement which also includes the monitoring of
supplies. This year a number of tenders were published which included a cleaning tender, marketing
tender and furniture tender. The Institute has also taken over the Erasmus+ projects ‘My Journey – My
Mobility’, a part of the administration role was to ensure that the Financial and Public Procurement
Regulations are being adhered to with regard to travelling expenses.

HUMAN RESOURCES INITIATIVES
OVERVIEW
The Human Resources department was busy assisting other departments within the Institute. With
respect to supporting the programmes unit, the Human Resources department issued hundreds of
contracts and letters of engagement to tutors on time ensuring the smooth running and delivery
of lectures. The Human Resources department is also responsible and involved in developing and
administering programmes that are designed to increase the effectiveness of the Institute. It includes
the entire spectrum of creating, managing, and cultivating the employer-employee relationship.
As an HR department we do our best to:
Address current employee concerns: We deal with employee concerns such as benefits, pay, employee
investments, pension plans, and training. Our work also includes settling conflicts between employees
or between employees and their managers.
Recruit new employees: We assist in recruiting potential employees, oversee the engagement process
and provide new employee orientation.
Improve morale: As an effective HR team, we encourage employees to do their best, which contributes
to the overall success of the Institute.
OTHER HR INITIATIVES
On the social front, the HR department was key to support and organise team functions during the year.
We had a good number of team events dotted across 2019 which was kicked off by the organisation of
a Mass to inaugurate our new premises in Martin Luther King Campus. This was a fitting kick start for
our academic activities for 2019.
The first team event was the ‘Organisational Strategy Meeting’ held at the Malta Classic Car Collection
Museum in Qawra. Apart from the presentations and discussions we had sumptuous mid-day lunch.

Organisational Strategy Meeting, Malta Classic Car Collection Museum
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Home cooked mid-day snacks at IfE

A good number of team get together events were held for a ‘treat yourself’ to a home cooked midday snack for all staff who appreciated this healthy initiative.

Pink October Event

A number of evening meetings were organised and were well attended, including the ‘pizza night’ and
our team effort to unite and support the Pink October Breast Cancer Awareness Week by organising
fund raising activities including the sale of PINKish cupcakes followed by a generous donation to the
Action for Breast Cancer Foundation.
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Christmas Decorating Event

Christmas Event

The Christmas festive season kicked off with a team building event which ensured that the Campus
was appropriately decorated. As the Christmas day edged nearer, our final team event at Villa Psaigon
crowned our great work for the year with a number of challenging team events and celebrated with a
good, healthy and well presented meal.
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STAFF TRAINING
As part of the Continuous Professional Development, the Institute for Education encourages its
employees to attend courses, conferences and seminars that are relevant to their roles. This will help to
keep abreast with the ongoing developments within the education sector. Attending such events offers
a brilliant opportunity for enhancing knowledge, skills and experience, networking and bringing helpful
and valuable information back to the Institute. Table 1 displays the titles of all local and international
forums, courses, seminars and conferences attended by IfE staff throughout 2019.
Organisation

Name of event

Ministry for Home Affairs and National
Security in collaboration with the Ministry for
Education and Employment

Access to Education in the EU: The Inclusion and
Empowerment of Migrant Students

Malta Business School

Advanced Digital Marketing

Institute for Education

AED Course

AIBC

AI and Blockchain Summit

Business Leaders Malta Ltd

Basic Accounting Principles

Office of the Prime Minister

Blockcerts

University of Lille - Lilliad Learning Centre

Blockchain, Open Education and Digital
Citizenship

The Malta Institute of Accountants

Cost Benefit Analysis

Cyber Security Malta

Cyber Security Summit

D3lta Events Ltd

Delta Summit

The Association for Teacher Education in Europe

DoCent Conference

Early leaving and Education and Training (ELET)

Early Leaving from Education and Training
Symposium

Directorate for Research, Lifelong
Learning and Employability

ELET: The Way Forward Symposium

Ministry for the Economy, Investment and
Small Businesses

EMobility Summit

The Malta Business Bureau

Empowering Adults to Thrive at Work: Digital
Skills for 21st Century Jobs

The Ministry for Education and Employment

ESL Conference

Department of Contracts

ESPD Implementation and Integration with
eCERTIS and National Registers in Malta’s
eProcurement System

European University Association

European Quality Assurance Forum

Malta Institute of Accountants

EY Malta Attractiveness Event 2019: Next Wave

Business Leaders Malta

From Good to Great

The Ministry for Education and Employment

High Level Meeting

EBSCO

How to use online Library

Foundation for Human Resources Development

HR Transformation: Unravelling the Future

Leadership and Management Institute

Implementing Organisational Change

National Commission for Further
and Higher Education

Licensing and accreditation of vocational
education and training

Ernst & Young Global Limited

Malta Attractiveness Event 2019: NextWave
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Organisation

Name of event

Malta Union of Teachers

Malta Education in the EU context

Malta Chamber of Commerce & MCAST

MCAST and Industry: Enhancing WBL together

Malta Hotels and Restaurants Association

MHRA General meeting

The Ministry for Education and Employment

My Journey

Malta Council for Science and Technology

National STEM Engagement Conference

University of Malta

New Issues in Teacher Education

Innovaxin International Ltd

Policies and Procedures Masterclass

3CL

Post-truth Society Conference

European Association Erasmus Coordinators

Preparation of proposals and management of
European education projects under Erasmus+

Foundation for Tomorrow’s Schools

Procurement seminar

Kopin

Project InterCap Kopin Training Course

University of Malta

Psychology of Communication: Theory and
Practice

Benchmark Committee

Seminar about Benchmark Examination

The Malta Institute of Accountant

SME Forum 2019

University of Malta – ISNITE 2019

Symposium on New Issues in Teacher Education

Science Department

Teach Up

The Ministry for Education and Employment

The Challenges of Skills Shortages and the Role
of Industry in VET

Commissioner for Children

The National Conference on the Wellbeing
of Foreign Children in Malta

Directorate for Research, Lifelong Learning and
Employability

The national symposium on ELET (early leaving
from education and training) The Way Forward

EY & the Government of Malta

The Next Wave

Society Education Certificate no: A 19116/44

The Prevention of Money Laundering
and Financial Crime

Erasmus+ My Journey My Mobility Project

Transnational Meeting in Tallinn, Estonia

Commonwealth Centre for Connected
Learning (3CL)

Understanding the Post-truth Society Implications, Resistance & Collective Action

The Malta Institute of Accountants

VAT Refresher Course and Q&A - 2 sessions

Malta College of Arts, Science & Technology

VET: Addressing the challenges of skills
shortages

Table 1: Participation in Local and International Forums, Seminars and Conferences by IfE staff in 2019
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SPONSORSHIPS
The Institute gives the opportunity to all those employed within the education sector to attend
seminars, courses and conferences locally or abroad so as to enhance their personal as well as their
institution’s professional development. Through these events, funded by the Institute, all Educators
have the occasion to reflect on learning, set goals, provide evidence of learning, give and receive
feedback, analyse performances, and improve practice through self-assessment.
In return, the individuals who benefit from these sponsorships would have previously agreed to deliver
sessions and share their knowledge with other educators.
During 2019, a total of 138 participants took advantage of this scheme and attended an event that
was hosted either locally and overseas. The list of seminars, courses and conferences attended by
sponsored participants is illustrated in Table 2. The selected participants were chosen from various
sectors within the education department.

11th annual International Conference on Education and New Learning Technologies
2019 European Quality Assurance Forum
Advanced Digital Marketing
Assessment of Eating Disorders in Children and Young People
Auditory Verbal
Blockchain, Open Education & Digital Citizenship
Brief Solution Focused Therapy
Certificate of competence in Educational Testing (CCET)
EY’s Malta Attractiveness Event
How to enhance digital creativity in education?
HR Transformation - Unravelling the Future
Implementing Organisational Change
International Symposium on New Issues in Teacher Education
LAS 1047 - Foundations of Online Teaching and Learning
Maternal Mental Health
Neurodevelopmental Disorders
Outdoor Learning Activities
Policies and Procedures for Professional and Effective Management Masterclass
Preparation of proposals and management of European education projects under Erasmus+
PRINCE2 Foundation and Practitioner Course
Principles of Risk Assessment
SME Forum 2019- Leadership Skills for 2020
Study Tour to Kecskemet, Hungary
Suicide Prevention and Self-Harm Behaviours
Tony Attwood Live Streamed Conference. What you need to know about Autism
Train the Trainer
Understanding the Post-truth Society: From Fake News, Datafication &
Mass Surveillance To the Death of Trust
Table 2: List of seminars, courses and conferences attended by sponsored participants
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The Institute also gives the opportunity to Directorates, Colleges and Schools to organise seminars,
courses and conferences. During 2019, IfE sponsored 14 events with 1,491 participants attending any
one of these events. Two of the conferences included international speakers, which were invited to
deliver various training sessions. Table 3 illustrates the seminars, courses and conferences organised in
collaboration with the Institute.
1st Annual Symposium of the Institute for Education
Award in a practical teaching model for mathematics learning and performance
Building Resilience
Finnish Pedagogy with practice
Frame of Mind: Well - Being of Educators
Getting ready to teach the Pearson Edexcel’s International GCSE in Physics
Insights
Maths Mastery
Mental Health and High School Curriculum Guide
Presentation skills, Enunciation, Confidence building workshops
Supporting Children/ Young people who exhibit SEBO and who are going through trauma
Supporting gifted learners in a mixed ability class
The Collaborative Pianist
Tikka Mathematika 2019
Table 3: IfE Sponsorships towards the Organisation of Seminars, Courses and Conferences
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EVENTS AND MARKETING
AWARD GIVING CEREMONIES
The Institute for Education prides itself of the fact that Educators consider it as the centre for all
Educators who continuously strive for professional development. Thus, IfE ensures that it recognises
the accomplishments of all educators by organising award ceremonies. During 2019, the Institute held
two award ceremonies, in March and October. The completion of programmes throughout the year
2019 included Qualifications, Short Programmes and Stand-alone modules.
During both award ceremonies, the Institute had testimonials who wanted to share with those present,
their current professional development journey whilst working in the field and studying at the Institute
at the same time. Other testimonials expressed the satisfaction felt at having completed their studies
whilst improving their teaching methods in their classrooms.
During the award ceremony held in March, the Institute for Education launched the availability of
Digital Certificates via Block chain. This means that all certificates of Qualifications Level (MQF Level 6
& 7) issued by the Institute for Education, can be accessed and shared via a mobile application named
‘Blockcerts Wallet’.

Award ceremonies held in 2019
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MARKETING AND PRESS LAUNCHES
The Institute for Education launched its 2019-2020 Prospectus on 10th May 2019, which was covered
by the local media, and through extensive marketing communications to keep the public abreast of
all programmes launched by the Institute. This press launch was followed by an ‘Open Day’ event held
at the Institute for Education. Following the very good feedback received from the ‘Open Day’, the
Institute decided to include it in its yearly calendar.

IfE ‘Open Day’ Event

IfE Prospectus 2019-2020 Press Launch
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OVERVIEW
The Programmes Department is responsible for the development, implementation and coordination
of training programmes and support offered by the Institute for Education. The main focus of this
department is to meet with key experts and stakeholders within the education sector to identify
programmes that are current, relevant and innovative. This year was marked by a sizeable increase in
course participants as the Institute welcomed its second cohort of prospective educators following
a Bachelor or Master degree. Along with these programmes, the Institute opened its second cycle
of the Postgraduate Certificate in Assessment for Learning Teaching Strategies and the Master in
Applied Educational Leadership catering towards the professional development of qualified educators.
Throughout the year, the programmes department has worked to develop additional qualifications
and awards delivered partially or fully online as well as provide training for the Institute’s lecturers on
the use of the Institute for Education’s Online Portal. With these initiatives the Institute aims to further
increase educators’ accessibility to learning through the adoption of a blended approach to teaching
and learning.

PROGRAMME DEVELOPMENT
In 2019, additional full qualifications and awards were developed by the Institution for Education. A total
of four (4) full qualifications (Table 4) and forty-three (43) awards (Table 5) at MQF Levels 6 and 7 were
accredited by the National Commission for Further and Higher Education. Their development was the
outcome of several meetings with education stakeholders and the Institute’s commitment to offering
more flexible learning opportunities to current and prospective educators. Further qualifications and
awards are currently in development or are currently undergoing accreditation by the NCFHE.

Title of Qualification

MQF

ECTS

Bachelor of Education (Hons) Biology

6

180

Bachelor of Education (Hons) Physical Education

6

180

Postgraduate Certificate in Education (Agribusiness)

7

30

Postgraduate Certificate in Education (Fashion and Textiles)

7

30

Table 4: List of Qualifications accredited in 2019
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Title of Award

MQF

ECTS

A Learner-centred Approach to Physical Education

6

5

Adapted Physical Education

6

4

Animal and Plant Physiology 1

6

5

Animal and Plant Physiology 2

6

5

Animal and Plant Physiology 3

6

5

Animal Diversity

6

5

Basic Metabolic Pathways

6

5

Brain & Genetics: An introduction to Educational Neuroscience

6

3

Chemicals of Life

6

5

Cognitive Neuroscience and Learning

6

4

Developmental Neuroscience

6

3

Ecology

6

5

Ecosystem Processes

6

5

Educational Neuroscience

6

10

Evolution

6

5

Fitness

6

4

Genetics, Genomics and Biotechnology

6

5

Health, Nutrition and Diet

6

4

Implementing the Physical Education Curriculum

6

5

Management of Biological Resources

6

5

Motor Skills Development through Physical Education

6

6

Non-Animal diversity

6

5

Organisation of Cells, Tissues and Body Systems

6

5

Outdoor Education

6

4

Physical Education Testing and IT in Sports

6

3

Science Teaching

6

10

Secondary Mathematics Teaching Methodologies

6

10

Sports Physiology, Medicine and Injury Prevention

6

8

Sports Psychology

6

4

Sports Sociology and the Historical Development of Physical Education

6

3

Teaching Athletics

6

4

Teaching Dance

6

4

Teaching Gymnastics

6

4

Teaching Invasion Games

6

4

Teaching Net Games

6

4

Creative Fashion Projects

7

5

Fashion Drawing and Illustration

7

5

Managing the Textiles Workshop

7

5

Pattern Manipulation and Grading

7

5

Principles of Animal Production

7

5

Principles of Crop Production

7

5

Rural Skills

7

5

Soil, Water and Ecological Sciences for Agribusiness

7

5

Table 5: List of Awards accredited in 2019
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Course flyers for Master of Education
programmes offered in 2019.

INTERNAL REVIEW OF PROGRAMMES
As part of assuring the delivery of programmes that inspire and intellectually challenges its learners, the
Institute for Education employs a periodic review of accredited courses to guarantee that they remain
relevant and cater for the evolving needs of educators, parents and students. This year eight (8) awards
and one (1) qualification’s structure, content and learning outcomes were reviewed internally (Table 6).
The recommendations from this review will now go to a second stage and be discussed internally for
possible amendments and re-accreditation where necessary.
Code

Programme

MQF

ECTS

M06

Award in Developing Effective Cooperative
Learning Strategies

6

1

M25

Award in the Use of the LOF (Learning Outcomes Framework)
in the Early Years

5

1

M27

Award in Rubrics: A framework for Success Criteria, Self and Peer
Assessment & Feedback

6

3

M02

Award in Applying a Learning Outcomes Approach in the
Teaching of Modern Foreign Languages

6

2

M05

Award in Creating an Inclusive Environment

7

1

M14

Award in Integrating Policies and Reforms

7

1

M08

Award for Digital Citizenship and Digital
Tools for Education

5

2

M23

Award in Identifying and Supporting the Child with Dyslexia
in the Primary Classroom

7

1

MAEL

Master in Applied Educational Leadership

7

91

Table 6: List of programmes reviewed internally in 2019
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DELIVERY OF ACCREDITED PROGRAMMES

Graduates of the Postgraduate Certificate in Assessment for Learning Teaching Strategies at Primary Level, October 2019.

QUALIFICATIONS
The year 2019 saw the graduation of twenty-four (24) teachers successfully completing the Postgraduate
Certificate in Assessment for Learning Teaching Strategies at Primary Level. This qualification consists
of training and support at the teachers’ respective schools in Assessment for Learning strategies to
enhance their teaching and their students’ learning experience.
This year also included a further thirteen (13) participants graduating from the adaptation course
Postgraduate Certificate in Education (Primary). This qualification targeted educators with a teaching
qualification in secondary education who are currently teaching in the primary sector. Therefore,
allowing them the opportunity to teach in both sectors according to the exigencies of the education
sector.
In October the Institute for Education also welcomed its second intake of participants following a
qualification. These qualifications included the running of two (2) new vocational education and
training (VET) streams for the Bachelor of Education degree and three (3) new streams for the Masters
of Education degree. Table 7 lists the qualifications that are ongoing as of December 2019.
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Code

Qualification

Intake

MQF

ECTS

BPRI/01/2018

Bachelor of Education (Primary)

Oct-18

6

180

BHOS/01/2018

Bachelor of Education (Hospitality)

Oct-18

6

180

BPRI/01/2019

Bachelor of Education (Primary)

Oct-19

6

180

BENT/01/2019

Bachelor of Education (Engineering Technology)

Oct-19

6

180

BTXF/01/2019

Bachelor of Education (Fashion and Textiles)

Oct-19

6

180

BHOS/01/2019

Bachelor of Education (Hospitality)

Oct-19

6

180

PGCAFL/01/2019

Postgraduate Certificate in Assessment for Learning
Teaching Strategies

Oct-19

7

30

PGCP/01/2019

Postgraduate Certificate in
Education (Primary)

Oct-19

7

30

MPRI/01/2018

Master of Education (Primary)

Oct-18

7

90

MAGB/01/2018

Master of Education (Agribusiness)

Oct-18

7

90

MHOS/01/2018

Master of Education (Hospitality)

Oct-18

7

90

MHUM/01/2018

Master of Education (Humanities)

Oct-18

7

90

MPHY/01/2018

Master of Education
(Physical Education)

Oct-18

7

90

MPRI/01/2019

Master of Education (Primary)

Oct-19

7

90

MENG/01/2019

Master of Education (English)

Oct-19

7

90

MHUM/01/2019

Master of Education (Humanities)

Oct-19

7

90

MREL/01/2019

Master of Education
(Religious Education)

Oct-19

7

90

MSCI/01/2019

Master of Education (Sciences)

Oct-19

7

90

MAEL/01/2018

Master in Applied
Educational Leadership

Oct-18

7

90

MAEL/01/2019

Master in Applied
Educational Leadership

Oct-19

7

90

Table 7: List of Ongoing Qualifications
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In relation to the programmes listed above, a total of two hundred and thirty-four (234) participants
are enrolled in on a qualification with the Institute for Education as of December 2019. These course
participants are shown according to their qualification in Figure 1 below.

QUALIFICATIONS
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Figure 1: Number of course participants enrolled in a Qualification in 2019

As indicated in Figure 1, the Institute for Education accepted one-hundred and sixty-one (161) new
applicants for a qualification in 2019. There has been a significant increase in participants for both the
Master of Education (M.Ed.) and the Bachelor of Education (B.Ed.) in comparison to the 2018 intake.
It is assumed that this is due to the addition of the Engineering Technology and Fashion and Textiles
streams made available at Bachelor level and the English, Science and Religious Education streams
made available at Master level. Twenty-five (25) participants were accepted in the Master in Applied
Educational Leaderhsip (MAEL). The Postgraduate Certificate in Assessment for Learning Teaching
Strategies (PGCAfL) was made available in 2019 with a total of fifty (50) participants being accepted.
As for the adaptation Postgraduate Certificate in Primary Education (PGCP) which caters towards
secondary teachers deployed as supply teachers in the primary sector, it is positive to note that the
number of teachers requiring this particular qualification have decreased to two (2) as a result of the
Institute for Education’s impact in addressing the training needs of larger past cohorts.

SHORT PROGRAMMES
Accredited short programmes are overall Awards consisting of several modules with their own
respective assessment. In 2019 there were three cycles of the initial 10-week training course for
Supply Learning Support Educators (SLIEN) at MQF Level 4 and one cycle of the Introductory Course
for Supply Teachers (IN) pegged at MQF Level 6. Table 8 provides the full list of these programmes
and their respective cycles.
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Code

Programme

Delievered

MQF

ECTS

SLIEN/01/2019

Supporting Students with
Individual Educational Needs

Jan – Mar 2019

4

23

SLIEN/02/2019

Supporting Students with
Individual Educational Needs

Jun – Nov 2019

4

23

IN/01/2019

Introductory Course for
Supply Teachers

Oct – Dec 2019

6

15

SLIEN/03/2019

Supporting Learners with
Individual Educational Needs

Oct – Dec 2019

4

23

Table 8: List of Short Programmes delivered in 2019

With regard to participant numbers, Figure 2 below depicts a total number of eighty (80) participants
who attended the 10 week course designed for Supply LSEs. As for the Introductory Course for
Supply Teacher, which was offered once, the total number of participants was seventeen (17). The
reason for this is the fact that supply teachers are now able to follow full qualifications through the
Institute; thereby, allowing supply teachers to apply for the position of regular teacher.

SHORT COURSES
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FIGURE 2: Number of course participants that attended Short Courses in 2019
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STAND-ALONE MODULES
The Institute experienced an increase of educators attending accredited Stand-alone Modules ranging
from MQF Level 4 to 7 in 2019. A total of thirty-nine (39) Stand-alone Modules were delivered compared
to twenty-nine (29) in the previous year. This increase could be an indication that educators are utilising
the Institute’s vast range of over sixty (60) awards to take advantage of the Accelerated Progression
Scheme introduced by the Ministry for Education and Employment. Table 9 below indicates the Standalone modules delivered in 2019
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Code

Award

Delivered

MQF

ECTS

M39

Award in Collaborative Learning through 21st Century
Skills and Tools

January

6

6

P1

Award in Project Based Learning for Parents actively
involved in Schools

January

5

2

M54

Award in an Understanding of Career Guidance and
Development

January

7

3

M19

Award in Pedagogy and Assessment of Primary
Mathematics

January

7

2

M52

Award in Developing and Implementing Policy at
College and School Level

January

7

2

M03

Award in Assessment for Learning Strategies, Recording
Evidence and Conversing About Learning

February

7

3

M44

Award in Project Based Learning for the 21st Century:
Skills for the Future

February

6

1

M45

Award in Inquiry Based Learning in STEM subjects

February

6

2

M47

Award in the Use of Narratives in the Early Years

February

5

1

M48

Award in Developing Learning Stories During Child Care
and Early Years

February

5

1

M63

Award in Teaching of Outdoor Learning through Nature

February

6

2

M31

Award in Student Engagement and Learning Strategies

March

6

1

M59

Award in Practical Teaching Model for Mathematics
Learning and Performance

March

6

1

M50

Award in Including International
Learners in the Learning
Experience in the Classroom

March

6

1

M27

Award in Rubrics - A framework for success criteria, self
and peer
assessment and feedback (Primary)

March

6

3

M35

Award in Implementing Continuous Assessment in the
Primary Classroom

April

6

3

M29

Award in Fostering a Lifelong Healthy Lifestyle through
Physical Education

April

7

1

M56

Award in Involving and Collaborating with Parents in
the Middle and Secondary School –
Forms 1 to 5(ages 11 to 16)

April

6

2

P3

Award in Parental Involvement in Schools

May

5

2

M08

Award for Digital Citizenship and Digital
Tools for Education

May

5

2
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Code

Award

Delivered

MQF

ECTS

M04

Award in Classroom Management

May

7

2

M21

Award in the Pedagogy and Assessment of Science in
the Primary Classroom

May

7

2

M02

Award in Applying a Learning Outcomes Approach in
the Teaching of Modern Foreign Languages

May

6

2

M53

Award in Training Needs Analysis of a College or School

May

7

2

M09

Award in Education for Sustainable Development
(including EkoSkola) and out-of-class activities

June

7

1

M27

Award in Rubrics - A framework for success criteria, self
and peer assessment and feedback (Secondary)

July

6

3

M07

Award in Differentiation and Diversity in the Primary
Classroom with a Focus on Autism

September

7

1

M60

Award in Effective Educational Leadership in
Multicultural Schools

September

7

2

M05

Award in Creating an Inclusive Environment

October

7

1

M33

Award in the Use of Effective Questioning Techniques
and Development of Success Criteria

October

6

3

M43

Award in Teaching Deaf Children in
the Primary Classroom

October

6

2

M12

Award in Emotional Well-being

October

7

1

P4

Award in Introduction to Educational Policy for Parents
collaborating with Schools

October

5

2

M64

Award in Creating an Understanding of the Education
Psychosocial Services

November

4

4

M15

Award in International Assessments - PIRLS and TIMMS

November

7

1

M22

Award in the Pedagogy and Assessment of Social
Studies in the Primary Classroom

November

7

1

M17

Award in Promoting Moral Development through Play
During Early years

December

7

2

M49

Award in Promoting Moral Development through Play
During Early years

December

6

1

M26

Award in the Teacher as a Leader in the Primary
Classroom: The Merging of Theory and Practice

December

7

1

Table 9: List of Stand-alone Modules delivered in 2019

45

Institute for Education
Annual Report 2019

As illustrated in Figure 3 one hundred and seventy-eight (178) participants attended accredited Standalone Modules in 2019. A large percentage of these modules are listed as having a blended mode
of delivery and the Institute is making a concerted effort to increase the number of online modules
available to its prospective participants in 2020. As a result of this initiative, educators will be able to
complete these modules from the comfort of their homes.
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Figure 3: Number of course participants that attended Stand-alone Modules in 2019

FURTHER SUPPORT & TRAINING OPPORTUNITIES
Further to accredited programmes, the Institute for Education offers training support for in-service
educators, members of the school management team and parents/guardians. This support is offered
through several initiatives including Phase, CoPE, Educator and Parental/Guardian sessions, tailored
staff training and in-class co-teaching.
PHASE SESSIONS
Phase Sessions are open for all the educators within the education sector though the main target
audience for these sessions is Heads of the College Network, Assistant Directors, Service Managers,
Education Officers, Heads of Schools and Assistant Heads. Table 10 provides a list of twenty-three
(23) Phase Sessions that were delivered in 2019 for which there was a total of two hundred and fifty
(250) participants.
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Title of Session

Delivered

The Induction Programme for NQT/NRTs

January

The Role of an Assistant Head (Secondary)

January

Access Arrangements

February

The School Development Plan

March

The Individualised Educational Programme (IEP) using the Provision Mapping Tool

March

The Role of an Assistant Head (Primary)

March

The School Development Plan

April

Classification Exercise and Deployment of Human Resources in Schools

April

Practical Tips for Administration

April

The Role of the Learning Support Educator

April

Nurture Groups/Learning Zones

April

The Role of the Assistant Head (Secondary)

October

Access Arrangementsw

October

The Role of an Assistant Head (Primary)

October

Achieving Quality Standards through an Effective Internal Review Process

October

The Induction Programme for NQT/NRTs

October

Peripatetic Services, ACTU, Early Intervention and the INCO

October

The Responsibilities of the SMT with respect to the VET subjects

October

The Individualised Educational Programme (IEP) using the Provision Mapping Tool

November

The Migrant Unit

November

Financial Management and Procurement

November

Achieving Quality Standards through an Effective Internal Review

November

Accessing EU Funds

November
Table 10: List of Phase Sessions delivered in 2019

COMMUNITY OF PROFESSIONAL EDUCATORS SESSIONS
As from October 2018, Community of Professional Educators (CoPE) sessions replaced In-Service
Training for teaching staff. These development sessions are organised during school hours targeting staff
training needs as indicated in the individual School Development Plan. A list of available training areas
offered through the Institute for Education is available to Heads of School to support them in meeting
targets. In 2019, a total of sixty-five (65) CoPE sessions were delivered through tutors engaged by the
Institute for Education. The total number of attendees for these sessions amounted to two thousand
and forty-one (2041). Table 11 overleaf provides a list of the sessions that were delivered.
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Title of Session

Delivered

Cooperative Learning Strategies including 21st Century Skills

January

Emotional Dysregulation

January

Differentiated and Diversity in the Primary Classroom

January

Classroom Management

January

Managing Challenging Behaviour

January

Classroom Management Techniques for Students with Learning
and Behavioural Needs

January

Parental Involvement and Collaboration

January

Supporting Student with SEBD

January

Managing Challenging Behaviours

January

Winning Without Fighting

January

Classroom Management Techniques for Students with Learning
and Behavioural Needs

January

Emotional Dysregulation

January

The Challenges of Multicultural Education

February

Strategies for Children with Autism Spectrum Disorder

February

21st Century Skills

February

Supporting Student with SEBD

February

Classroom Management

February

Classroom Management Techniques for Students with Learning
and Behavioural Needs

February

The Value of Soft Skills for Employment

February

Inclusive Schools and Classrooms

March

Educational Mentoring

March

ADHD

March

Circle Time

March

Leadership and Multicultural Education

March

Strategies, Interventions and Approaches to deal
with SEBD Students

March

Supporting Learners with Difficulties

March

Multicultural Classrooms

March

Vocational Pedagogy

March

Dealing with Challenging Behaviours and Teens

March

Classroom Management Techniques for Students with Learning
and Behavioural Needs

March

School Leadership

April

Supporting Student with SEBD

April

Dealing with Challenging Behaviourw

April

21st Century Skills

April

Bilingualism / Multilingualism in schools

April

Teaching Keyword Signing to Educators and Parents

May

Teaching Keyword Signing to Educators and Parents

May

Teaching Keyword Signing to Educators and Parents

May
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Title of Session

Delivered

Emotional Literacy

May

ASD: Dealing with Challenging Behaviour

May

Teaching Keyword Signing to Educators and Parents

June

Teaching Keyword Signing to Educators and Parents

June

Key Word Signing

July

Challenges and Opportunities in a Multicultural Classroom

October

Approaches to Teaching and Assessment of Students with Different Needs

October

Approaches to Teaching and Assessment of Students with Different Needs

October

Catering for the Gifted and Talented Students

October

Understanding Artificial Intelligence

October

Deep Learning 21st Century Skills

October

Thinking Skills

October

Dealing with Challenging Behaviours

October

Stress Management

October

21st Century Skills

October

Meditation and Mindfulness

October

Emotional Literacy and Circle Time

October

Music and Creative Therapy

November

Deep Learning 21st Century Skills

November

Emotional Intelligence

November

Thinking Skills

November

The Project Approach

November

Using Positive Behaviour Strategies with Young Children

December

Using Positive Behaviour Strategies with Young Children

December

Using Positive Behaviour Strategies with Young Children

December

Using Positive Behaviour Strategies

December

Creative Maltese Teaching Techniques

December
Table 11: List of CoPE Sessions delivered in 2019
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EDUCATOR AND PARENTAL/GUARDIAN SESSIONS
In 2019 the Institute introduced short non-accredited sessions for both educators and parents/
guardians. A total of fifty-seven (57) educator sessions and thirty-eight (38) parental/guardian sessions
were made available. These were categorised under eight main themes: literacy, numeracy, parental
involvement, methodology in the classroom, supporting students in their individual educational needs,
embracing diversity, nurturing positive attitudes in schools, and well-being. Tables 12 and 13 below show
the sessions that were delivered between the months of March and June 2019.
Code

Session

Delivered

TS01

How to create a literacy-rich environment

March

TS03

A hands on approach to Maths

March

TS04

Managing Behaviour in Schools Policy - Threefold Collaboration
between educators, parents and students

March

TS05

Developing Intercultural Communication Capabilities

March

TS06

Language Development in the Early Years

April

TS08

Facilitatig Learning for the Child who is on the Autism Scpectrum

April

TS09

Using Positive Behaviour Strategy

April

TS11

Helping Children with learning difficulties

May

TS14

Together Everyone Achieves more

May

TS16

Teaching at Risk Students

June

TS17

Understanding ADHD; How to support
students with ADHD

June

TS18

Kif nista’ nghin lit-tfal jaqraw u jiktbu bil Malti meta dawn ghadhom
lanqas jaghrfu l-ittir kollha?

June

TS19

Using online collaborative technologies with young learners

June

Table 12: List of Educator Sessions delivered in 2019
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Code

Session

Delivered

PS01

Language Development in the early years

March

PS02

Be the best parent you can be

March

PS04

The immediate environment as a potential learning tool.

March

PS05

Supporting your child to become independent learner

March

PS06

Qari ma' tfal bejn 0 u 5 snin

March

PS07

Facilitating learning for the child who is on the Autism Spectrum

March

PS08

l-Istrateġija Nazzjonali tal-Litterizmu - Sehem il-ġenituri/kustodji
fit-twettiq tagħha

March

PS09

How to create a literacy rich environment

April

PS10

The Promotion of Bilinguism in Families

April
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Code

Session

Delivered

PS11

Empowering Parents as partners in their children's education

April

PS12

Qari flimkien mat-tfal ejn il-5 u l-10 snin

April

PS14

Intejbu l-esperjenza tal-qari ta' uliedna

April

PS15

We all learn in different ways

April

PS16

Understanding the complexities of reading and writing in English.

April

PS17

Developing Intercultural Communication Capabilities.

May

PS18

L-Ortografija tal-Malti.

May

PS19

Writing strategies for Parents.

May

PS20

Positive Pareting - What is it?

May

PS21

Making Maths meaningful at home.

May

PS23

Kif nista' ngħin lit-tfal jaqraw u jiktbu bil-Malti meta dawn għadhom
lanqas jagħrfu l-ittri kollha.

May

PS25

What parents need to know about LGBTIQ issues in schools

May

PS26

L-Irrakkontar tal-istejjer.

May

PS27

Together Everyone achieves more

June

PS31

When parenting gets challenging. Supporting parents to support their
children in school.

June

Table 13: List of Parental/Guardian Sessions delivered in 2019

Following these sessions, thirty (31) educators and one hundred and twenty-five (125) parents/guardians
attended the sessions that were delivered. As from October 2019, in an effort to enhance continuous
professional development, the Institute for Education attended several Council of Heads meetings and
promoted these training sessions to Heads of School and Heads of College Network for Educators
and Parents/Guardians of their respective schools/colleges upon request after school hours at their
premises.
TAILORED STAFF TRAINING SUPPORT
Apart from offering courses devised by the Institute, the Institute for Education also offers tailored
training opportunities and support to entities seeking to develop their staff members’ skills and
competences. In collaboration with the Foundation for Educational Services, the Institute for Education
offered training to Play-workers and Child Support Workers. In 2019 a total of eight-two (82) playworkers and forty-five (45) child support workers received training.
IN-CLASS CO-TEACHING SUPPORT
An additional support offered by the Institute for Education to Bachelor and Master degree participants
is In-class Co-Teaching Tutors. These tutors acted as a support structure for those already employed
as supply teachers. These supply teachers were given both the support and the opportunity to receive
feedback so as to improve practice upon reflection at their workplace. The support varied from lesson
planning, co-teaching or discussion of issues that needed to be tackled to improve their role as a teacher.
The In-class Co-Teaching Tutor also offered support to the supply teacher in the implementation of the
outcomes for the programme they were following in a practical manner within the classroom. In 2019
thirty-nine (39) supply teachers following the Bachelor of Education or Master of Education benefitted
from this support service.
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OVERVIEW
The Information Technology Department manages any technical issues that arise within the Institute
and provides assistance to staff which may vary from installation of printers to the configuration on
laptops. It also provides guidance to course participants attending programmes and professionals
delivering programmes with regard to accessibility and content management of the online virtual
learning environment. With advances and upgrades in the technology used by the Institute, the
Information Technology Department works to ensure both students and lecturers feel at ease with the
technology so that their experience at the Institute for Education is a positive one.
The virtual learning environment commissioned by the Institute last year has advanced and its use
in delivery of programmes has been ongoing from October 2018. Since then there have been other
advancements and through coordination with the supplier, it has been possible for additional features
to be added. These features are meant to give a better experience to both students and lecturers. Online
learning has been introduced and this has been possible with the addition of a dedicated software
which permits both synchronous and asynchronous sessions to take place. The remaining phases of the
project are nearing the end and should be ready by the first quarter of 2020.
The Information Technology department has also been involved in the installation of the new internet
infrastructure which the Ministry for Education and Employment had embarked on with the intent to
provide schools around the island with better internet connectivity. Coordination with suppliers has
been necessary for this installation to be carried out. Moreover, the Institute has also been equipped
with a new CCTV and intruder alarm systems covering all the building, in order to safeguard the
premises from possible intruders.
Being that the premises spans on a vast area, the need to install additional Access points was also
deemed necessary. For this reason, with the assistance of the Information Management Unit’s networks
team a call has been issued for the laying and termination of additional network points to be able
to cater for the additional access points required. This work provided better internet accessibility to
both staff and persons visiting the institute and complimented the investment made on the internet
infrastructure upgrade.

LIBRARY RESOURCES
To support learners, the Institute for Education provides both a physical and digital library where one
has access to academic content related to several areas within education including pedagogy, learning,
assessment, inclusion, research methods, and academic as well as vocational content. In the past
year, the Institute has acquired additional subscriptions to SAGE and EBSCO resources. To date, the
Institute for Education has acquired the following online subscriptions: SAGE Research Methods, SAGE
Knowledge, SAGE Premier Journals, EBSCO eBooks, EBSCO Journals, ProQuest Journals, ProQuest
Academic Complete E-book Central, Alexander Street and ProQuest Research Companion.
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RESEARCH &
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INTRODUCTION
During the year 2019 the Institute for Education established the Research and Development Department
to support educators, parents and students and address challenges they may be facing by undertaking
research and disseminating findings and relevant material to educators and schools. The department
is also responsible for EU projects that will enhance the experience of participating educators and help
them to gain insight into developments and practices in other European countries.
In line with these priorities, the Research and Development initiated the following activities during 2019:
• The 1st Annual Symposium organised by the Institute for Education;
• The implementation of the Erasmus+ project My Journey – My Mobility;
• A project on multiculturalism.

PREPARATIONS FOR THE FIRST ANNUAL
SYMPOSIUM OF THE INSTITUTE FOR EDUCATION
In 2019, preparations started for the first Annual Symposium of the Institute for Education. It will be
held on 26th June 2020 and focus on “Internationalisation and multiculturalism in Maltese education
and society”. This topic was chosen in view of the recent substantial increase in foreign students in
compulsory education in Malta from 2.3% during the academic year 2006/2007 (National Statistics
Office, 2011) to 4.5% in 2012/2013 and 9.7% in 2016/2017 (National Statistics Office, 2018). This increasing
multicultural environment in schools poses challenges for schools to provide inclusive education suited
to the learning needs of a diversifying student population.
In line with one of the main objectives of the Research and Development Department to serve as a
source of support to schools, the Symposium will provide insights for schools, teachers, policy makers
and the interested public. At the same time, it is an opportunity for Master and Doctoral graduates,
Doctoral candidates and researchers to present their recent work on this main theme and create
synergies between researchers, educators and policy makers. While it invites both Maltese and foreign
researchers to present their recent research findings, its main objective is to contribute to the further
development of the Maltese education sector. In line with its focus the themes to be explored during
the first Annual Symposium will be:
•
•
•
•

Internationalisation and multiculturalism in Maltese society;
Internationalisation and multiculturalism in schools;
Working in international and multicultural schools;
Effective international and multicultural practices in schools and society.

For this symposium, the Institute for Education will have three international keynote speakers who
will address various topics on international and multicultural education including super-diversification,
migration, and approaches to intercultural education. Moreover, twenty (20) paper proposals were
selected to be presented in parallel sessions on the above-mentioned themes. These papers will be
published by the Institute for Education in a Journal as peer reviewed articles and made available at
the first Annual Symposium. Participation in the Symposium will be free of charge with registrations
opening in February of 2020.
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ERASMUS+ PROJECT MY JOURNEY
- MY MOBILITY
The Erasmus+ project ‘My Journey - My Mobility’ is focused on training and up-skilling educators and
giving them the opportunity to share best practices related to implementing vocational and applied
subjects in schools. The project has a duration of 3 years and will support the mobility of two hundred
and ninety (290) educators with two hundred and seven (207) from Malta, thirty (30) educators from
Belgium, twenty-nine (29) from Germany and twenty-four (24) from Estonia.
As part of this project Maltese educators are able to meet foreign counterparts from Belgium, Germany
and Estonia experienced in teaching VET and witness the benefits of VET first-hand. During their visit
they have the opportunity to discuss issues of common interest, experience and challenge ideas,
practices and methods witnessed abroad as well as share best practices on how to further promote
VET and applied subjects.
During 2019 a total of eighty-four (84) Maltese educators benefitted from a mobility experience
abroad, along with eight (8) educators from Belgium, three (3) from Germany and six (6) from Estonia
as shown in Table 14.

Country

Visit

Participants
(Malta)

Participants
(Belgium)

Participants
(Estonia)

Participants
(Germany)

Total
per visit

Estonia

01.-03.04.2019

13

2

0

0

15

Germany

11.-13.03.2019

16

2

2

0

20

Belgium

13.-15.03.2019

15

0

2

0

17

Belgium

21.-23.10.2019

12

0

2

3

17

Estonia

04.-06.11.2019

13

2

0

0

15

Germany

02.-04.12.2019

15

2

0

0

17

84

8

6

3

101

Total by project partner

Table 14: Number of participants per project partner and study visit during 2019

Moreover, during 2019 an Expression of Interest was issued for educators from Malta interested in
undertaking a mobility to Belgium, Germany or Estonia in the first half of 2020. One hundred and
twelve (112) applications were received, of which twenty (24) applications were received for Belgium,
forty (40) applications for Germany and forty-eight (48) applications for Estonia. A total of forty (40)
educators could be selected to embark on a study visit to Belgium in the first half of 2020. These
educators are to be distributed with eleven (11) visiting Belgium, fifteen (15) visiting Germany, and
fourteen (14) visiting Estonia.
Through these study visits, conducted jointly with our international partners, participants will
be empowered to better identify and support the needs of the VET educator and learners. . This
experience will provide participants with examples of good practice and realistic scenarios to serve as
a reference point in their own teaching of vocational and applied subjects.
A recent evaluation of the experiences of participants in the study visits to Belgium, Estonia and
Germany between October and December 2019 showed that 97% of participants agreed or fully agreed
that their expectations for the study visit were met. Participants were also asked to rate the extent to
which they felt well informed on how to promote/implement VET subjects in secondary education;
felt empowered to promote/implement VET subjects in secondary education and had many contacts
with other VET educators in Malta or abroad. They were asked to rate this prior to the study visit (see
Figure 4) and after the study visit (see Figure 5) to evaluate the impact of the study visit.
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I'm well informed about how to promote/
implement VET subjects in secondary education

I feel empowered to promote/implement
VET subjects in my school.

I have many contacts with VET educators in
other schools in Malta.

I have many contacts with VET educators in
other schools abroad.

0%
Disagree

Absolutely Disagree

10%

20%

30%

40%

50%

Neither Agree nor disagree

60%

70%

Agree

80%

90% 100%

Absolutely Agree

Figure 4: Please rate the following statements according to your agreement (rating before study visit)

I'm well informed about how to promote/
implement VET subjects in secondary education

I feel empowered to promote/implement
VET subjects in my school.

I have many contacts with VET educators in
other schools in Malta.

I have many contacts with VET educators in
other schools abroad.

0%
Absolutely Disagree

Disagree

10%

20%

30%

40%

Neither Agree nor disagree

50%

60%
Agree

70%

80%

90% 100%

Absolutely Agree

Figure 5: Please rate the following statements according to your agreement (rating after study visit)

Figures 4 and 5 show that prior to the study visit participants felt considerably less well informed and
empowered to promote/implement VET subjects in secondary schools and had few contacts with
other VET educators in Malta and abroad compared to the situation after the study visit. This shows
that the study visit has contributed to increase the level of information of participants on the subject
and their contacts with other local and foreign VET educators.
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Participants of the study visits to Belgium, Estonia and Germany were also asked to share good
practices observed in the evaluation survey of their experience. Good practices reported, included:
•
•
•
•
•
•
•
•

Cooperation between school and industry (apprenticeships; tutors);
Possibility to combine studies and work;
Combination of theory and practice;
Gradual introduction into the world of work / VET;
Vocational education motivating students and increasing self-directed learning;
Simulation allowing for students to practice a vocation in a safe and engaging way;
E-tests as a means of giving immediate feedback while saving time for educators;
All members of school staff with teaching experience to keep abreast with teaching practice
and students’ needs.

This feedback and feedback from participants of future study visits will serve to compile a ‘best
practices toolkit’.

PROJECT ON MULTICULTURALISM
In view of the recent substantial increase in international students in compulsory education in Malta
mentioned above the Institute for Education has also embarked on a project that seeks to support
schools in addressing the challenges arising from this increased influx of international students.
Activities foreseen as part of this project include consultation meetings with relevant stakeholders;
identifying the needs of schools with respect to the increase in international learners; sourcing
research on how this is being addressed abroad; collecting and making available relevant case studies
to schools; providing further training opportunities to educators; filming representatives from different
cultures; and finding best practices to overcome language barriers.
The project commenced in 2019 with preparatory work being undertaken to set up regular meetings
with lecturers from the Institute for Education as a consultative working group on the subject. Additional
meetings were held with various stakeholders, including the Migrant Learners Unit, to discuss the
possibility of filming representatives of different cultures as information material for schools, teachers,
parents and students. An Expression of Interest was also issued to invite schools to share their good
practices and any experience of intercultural issues they have encountered so that these case studies
may be reviewed and made available as resources for other schools.

References
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OVERVIEW
This has been the second year for the Institute for Education since its re-constitution as an agency.
Again, it has been a year of growth for the Institute, a year in which the Institute continued to establish
its position as a key player in the provision of learning opportunities for educators. The Institute
also undertook substantial refurbishment works on its premises, transforming it in an innovative and
modern educational centre.
The Institute’s growth has again translated itself in an increase in financial transactions which needed
to be accounted for. The subvention received for 2019 stood at over one million, three-hundred and
fifty-nine thousand Euro (€ 1,359,000) an increase of almost seven hundred and sixty thousand Euro
(€ 760,000) when compared to 2018. The sustained increase in the number of programmes provided
by the Institute during 2019 had an impact on the number of financial transactions carried out during
the year, to cater for fees collected and payments made for development and delivery of the relative
programmes. During the year under review, refurbishment works on the institute’s premises continued
at a steady pace, generating further expenditure and financial transactions.
In summary, during the year under review, the Institute generated € 99,553 from course fees and paid
out € 636,377 in direct and administrative expenditure and ended up with a surplus of income over
expenditure of € 822,816 after considering Government Subvention received. During the year, the
Institute effected payments amounting to € 67,564 with respect to Erasmus+, My Journey My Mobility
project and received € 67,564 as re-imbursement. The Institute also acquired non-current assets
costing € 88,874 during the year.
The above results have generated the following work volume within the Finance Department as shown
in table 15 below:

Description

Quantity (Number)

Value (€)

Local purchase orders approved for availability of funds

287

327,951

1,006

531,879

67

217,440

Cheque payments issued
Bank Transfers paid
Bank Transfers received
Transactions updated in accounting package

197

1,438,523

3,557

5,099,680

Table 15: Work Volume within the Finance Department

The Finance Department prepared and submitted the necessary financial reporting required by the
Budget Affairs Division, Ministry for Finance. This included monthly and quarterly FDRS reporting,
and preparation of a three year Financial and Business Plans and related annexes.
The Finance Department, prepared workings and drafted the Institute’s annual financial statements
and liaised as necessary with the external auditors to ensure that the audited financial statements are
concluded within the tight dead line stipulated in the Institute’s Agency agreement with the Ministry
for Education and Employment.
During the year under review, the Finance Department participated in various meeting held with
the developers of the Institute’s online portal. Participation in these meetings enabled the Finance
department to give its input especially regarding simplification of procedures relating to payment of
contract lecturers.
The Institute’s statement of financial position as at 31 December 2019, statement of comprehensive
income and statement of cash flows for the year then ended as per audited accounts are presented
in the following pages.
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STATEMENT OF FINANCIAL POSITION
Statement of Financial Position as at 31 December 2019

2019
2018
€
€
		
ASSETS		
Non-current assets		
Property, plant and equipment
Intangible assets under development
Total non-current assets

114,916

44,447

32,050

32,050

146,966

76,497

		

Current assets		
Trade and other receivables
Cash and short-term deposits
Total current assets

70,793

21,451

992,244

303,732

1,063,037

325,183

		
TOTAL ASSETS

1,210,003

401,680

		

EQUITY AND LIABILITIES		

Equity		
Endowment capital

21,802

21,802

Accumulated Fund

1,072,715

249,899

Total equity

1,094,517

271,701

		

Liabilities		

Non-current liabilities		
Deferred grants

24,038

24,038

Total non-current liabilities

24,038

24,038

		

Current liabilities		
Deferred grants

8,012

8,012

Payables

83,436

97,929

Total current liabilities

91,448

105,941

		
TOTAL EQUITY AND LIABILITIES

1,210,003

401,680
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STATEMENT OF COMPREHENSIVE INCOME
Statement of Comprehensive Income for the Year Ended 31 December 2019
2019

2018

€

€

		

Revenue		
Government Subvention

1,359,640

Course Fees		

600,000

99,553

68,770

Other Income		

-

6,417

Erasmus+ Reimbursement		

67,564

-

1,526,757

675,187

Total Recurrent Revenue

		
Direct Expenditure

(340,409)

(278,442)

Administrative Expenditure

(295,968)

(146,846)

Erasmus+ Disbursements
Total Recurrent Expenditure

(67,564)

-

(703,941)

(425,288)

		
Total comprehensive income for the year
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STATEMENT OF CASH FLOWS
Statement of Cash Flows for the Year Ended 31 December 2019
2019		2018
€		€

		
Cash flows from operating activities:		
Surplus from operations

822,816

249,899

18,405

6,634

Non-cash adjustments		
Depreciation of property, plant and equipment

841,221

256,533

Movement in trade and other receivables

Profit from operations

(49,342)

(21,451)

Movement in trade and other payables

(14,493)

129,979

Net cash flows from operating activities

777,386

365,061

		
Cash flows from investing activities:		
Payments to acquire intangibles		

-

(32,050)

Payments to acquire property, plant and equipment

(88,874)

(51,081)

Net cash flows used in investing activities

(88,874)

(83,131)

		
Cash flows from financing activities		
Endowment capital		

-

21,802

Net cash flows financing activities		-

21,802

		
Movement in cash and cash equivalents

688,512

303,732

Cash and cash equivalents at beginning of year

303,732

-

Cash and cash equivalents at end of year

992,224

303,732
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